[image: ]
Impact Planning Tool
 

[Insert project/programme title here]






	Stakeholders/
Collaborators
Next or End user(s)
	What is the role of this stakeholder/collaborator in identifying the opportunity or need for the project/science?
	What is the role of this stakeholder/collaborator in developing the solution(s)?During project

	What is the role of this stakeholder/collaborator in the delivery/transfer of solutions?
	What is the role of this stakeholder/collaborator in ensuring impact into the future?Post-project


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Name:

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role

	☐ Major role ☐ Minor role


	Unintended Consequences
What are the risks that may reduce or stop you achieving impact? E.g. loss of key stakeholder involvement 
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